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OUR MEMBERS - OUR STRENGTH
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INTRODUCTION
I

A EXCEL is a unique learning partnership of major Canambgoorations
that are committed to sustainable development leadership through
continual improvement oénvironmental and social performance.

A  The EXCEL Partnership was founded in 1996 by a group of forward
looking corporate leaders, the Globe Foundation of Canada and the
Delphi Group.The Partnership was created out of a desire to change the
traditionally antagonistic relationship between environmental or social
performance and financial expectations. Members come together to
develop, integrate and improve sustainable development in their corporate
strategies, organizations and business models.

A  The Globe Foundation and The Delphi Group provide the partnership
with cutting edge research, analysis and insight in to corporate
sustainability.



PARTNERSHIP OBJECTIVES
S

EXCELGOGS vision is to be Canadads most in
focused on corporate sustainability issues: Dedicated to enhancing the
competitiveness of our members through a focus on learning and leading on
sustainability.

1. Executive Development 0 Peer to peer learning and development for members
2. Policy Engagement & Government Engagement on Environment Policy
3. Recognition as Corporate Leaders 0Pr omoti ng EXCEL Partn

leading businesses on Corporate Sustainability on the web and through public
forums

The members of the Partnership are committed to integrating
environmental, economical and social performance with our business
strategy. Always focusing on continuous improvement and innovation, we
learn...together.



WELCOME TO THE INNER CIRCLE...

LEARNING
ENGAGEMENT
INVITATIONS

CAPACITY BUILDING
PROMOTE POLICY
PARTICIPATION
RECOGNITION
NETWORKING
MONTHLY BRIEFS
CSR REVIEW
STUDIES

Cutting-edge researctgnalysis, reports
Forums, teleconferences, senlewel interaction

Private invites to exclusive events from leading SD
corporations

Training and professional development

Interact directly with government and policy leaders

|l n events at the Dbienni ¢
As leaders in corporate responsibility

Peer support, best practice exchange
Spotlight: EXCELOGS mont h
Sustainability Report Review and Benchmarking

Annual Survey on SD market intelligence and other
exclusive publications



EXCEL PROGRAM DELIVERY
S

A powerful interactive peer group for senior environmental and other
corporate executives, members of EXCEL

A Exchange ideas and experiences to improve the efficiency and
effectiveness of corporate environmental and sustainable development
activities;

A Interact with high -level government officials and NGO leaders to
promote public policy in recognition of corporate environmental
excellence;

A Assess and share knowledge on innovative practices with leading
North American and European corporate sustainability practitioners;

A Engage with and influence capital -market leaders to promote the
concept of share value that rewards environmental performance,

A Develop the business case on how sustainable -development
leadership delivers tangible results for shareholders; and,

A Benchmark performance against a peer group of companies to
maintain competitiveness.



EXCEL PROGRAM DELIVERY

The annual program includes:
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2 Roundtable Workshops (full day + evening),
Monthly management briefs;

Events at the biannual Globe Conference,
Issue Specific Webinars/Teleconferences,

Government and NGO Stakeholder Engagement
opportunities,

Member Surveys,

CR/Sustainabllity report benchmarking,

OEXCEL On Sited Board and S
Up to 2 days consulting time with the Delphi Group.



PRODUCTS AND INITIATIVES

EXCEL

Climate Initiative




